
 
 

 

Executive Meeting 

Start Time:  Tuesday, December 06th, 8:00 pm 
Location:  Braeden Bannister Room, East Hants Sportsplex 
 
Attending: Chuck Livingstone, Chris Baylis, Greg Heard, Aaron Canon, Brett Garden, 
Cathy Spencer 
 
Regrets: Rob Doucette, NaDeana Norris, Chris Hopewell 
 

Agenda Items 

1. Call Meeting to Order 8:04 -Chuck Livingstone 
 

2. GrayJay Presentation: Cathy Spencer & Chad Trenholm (from GrayJay) 
 

• Review Registration for tournaments, development sessions & other 
opportunities to leverage the platform 

• GrayJay Pay can be leveraged for any type of program (ex: Development, 
Registration, Team Communications etc…) 

• Teams can be pushed to Hockey Canada Registry 

• Coaching Certification (They haven’t built the staff side yet, just players).  
There are development plans for the coaching side.   

• When a player gets registered for the season into GrayJay, all the contact 
info (phone, address, email etc..), auto populates to the team when 
players are assigned to teams.  This will save time for coordinators, 
managers, coaches and EHMHA register. 

• Can be linked to hockey Canada waivers & we can add EHMHA waivers 

• We can add our own questions ex: Do you want to volunteer? 

• We can add policies (Respect Form, Medical Form).  We can apply specific 
policies to specific programs. 



 
 

 

• Allows for partial payments, system will notify parents when they need to 
pay the next installment.   

• Credit Card’s are not stored in GrayJay.  They are processed through 
Stripe. 

• You can add multiple items to the registration ex: Development, Tryout, 
Registration, Jersey Fee, Rep fee etc…  (and they can be optional, ex: you 
don’t need to sign up for development or tryouts) 

• You can apply credits to their account (50/50’s, jump start) 

• For first time players, you can create an HCR account in the program 

• Hosted in “Linoed”, Canadian Cloud Provider 

• Could potentially have an upload function to “import” 50/50 credits 

• RIC can use GrayJay to schedule & assign staff 
o All ref’s, liney’s & timekeepers get invited to platform 
o Once they have their account, you set their qualifications 
o You can then assign them to games in GrayJay 
o Officials specify their availability 
o Mobile App is on the roadmap for future development 
o This is included in base package 
o You can pay the refs through GrayJay or track in GrayJay and pay 

through alternative means 
o As soon as date or time or venue changes, it removes the refs 
o System can calculate all payments for officials & track payments (not 

a payroll system).  You need to mark that you paid them.   
o HNS uses the system for all referee assignment 

 
3. Approval of General Membership Meeting Notes: All 

 
 
 



 
 

 

4. Tournament Update: Chuck Livingstone 
 
a. No EHMHA teams registered yet 
b. Every division will have 5 teams and room for more 
c. Call for volunteers 
 

5. Rink Dividers: Chuck Livingstone 
a. For U7 Jamboree (Chris, Chuck, Cathy), ordered a set of the Tim’s Hortons 

one.  Got a set for 30% off.  Applying for a grant and donation from 
Braeden Bannister fund.   

 
6. Development Sessions & Attendance: Greg Heard with notes from Joel Isenor 

a. At some age levels, attendance has not been great 
b. Chuck to draft a communication to be sent out to the membership 
 

7. DWRHL Scheduling: Greg Heard with notes from Les Barkhouse 
a. EHMHA was asked to put game on the weekend years ago 
b. There isn’t enough ice this year for weekday games, which is creating a 

challenge with all teams having to play on the weekend 
c. Chuck will discuss with regional director, Jason Hale 

 
8. Social Media (Chris Baylis) 

a. Some associations have a more engaging social media platform 
(Instagram, Twitter, Facebook) 

b. Chris to inquire about a volunteer for Instagram 
 

Meeting Adjourn 9:23pm (motion to end by Chuck) 

 


